
TECA NORTH CHAMPIONSHIPS 
April 1st, 2023 

Harlan HS Competition Gym 
 

 

 

A TECA sanctioned contest hosted by: 

 

Harlan Hawk Band 

Harlan HS Principal – Richard Yzaguirre 

Northside Fine Arts Department 

Director of Fine Arts – James Miculka 

Athletic Coordinator – Eddie Salas 

 

For questions contact: 

Hugo Escobedo at 210-789-2135 or hugo.escobedo@nisd.net  



Harlan Colorguard TECA Championship Information 
 

LOCATION, DIRECTIONS AND MAP: 
The Harlan Colorguard Championship will be held on Saturday, April 1st at 
the Harlan High School Competition Gym: 14350 Old Farm to Market Rd 
471 W, San Antonio, TX 78253 

 
 

 

Due to Road Construction constantly changing around Harlan: 
When coming down Culebra Rd from 1604 please take the Harlan HS Detour on 

Old Farm to Market Rd. There is an electronic sign on the left side of the road that 
is also there to remind people to take the Detour.  

The Culebra Rd entrance is only open going towards 1604 

 

** No outside food or drinks allowed ** 
 



Harlan High School Outside Entrance  
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Harlan High School Outside Map 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bus/Equipm
ent 

Truck Parking 

Spectator 

Parking 

Check-in 

&  

cafeteria 

Com
petition 

Spectator 
Entrance 

W
arm

-Up 

Guard  

Drop-Off 



Harlan High School – East Inside Map 

G
ua

rd
 D

ro
p-

of
f 

Check-In 

Co
nc

es
sio

ns
  



Harlan High School – West Inside Map 
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Contest Information 

• All contest rules and regulations from the 2022-2023 TECA Constitution and By-Laws and 
the 2022-2023 WGI Rule Books will be followed. 

• All props, performance shoes and equipment must be padded and taped according to the 
TECA and WGI rule book specifications. Please refer to the 2022-2023 WGI Colorguard and 
Adjudication Manual and Rule Book for further information. 
 

Check-In 

• The check in table for guard participants will be located in Harlan High School inside by the 
bus loop. 

• Performers will show the monitors that all equipment is properly padded and taped before 
they enter the gym for Movement in the equipment check area. 

• Maps of the school and a schedule of performance times will be available at check-in. 

 

Colorguard Crew and Staff Admission 

• Performing members will need to report to their table in the cafeteria prior to warm-up. 
• Admission wristbands will be provided for up to 30 performers, and up to 10 student crew 

members. 
• Additional admission wristbands may be purchased at the check-in table for additional crew 

members at a cost of $10 per student. 

Colorguard Area 

• Tables will be set up in the cafeteria for each group to store personal items. 
• Props/Floors and larger equipment will be stored in the Prop Storage Area outside of the 

Main Gym in the breezeway. 
 
The cafeteria and hallways are traffic areas only. Students and staff will not spin, 
toss or maneuver any equipment at any time other than in designated warm-up 
areas. 
 

• You may use the area OUTSIDE the check-in area for extra equipment warm-up 

 

 

After performance, units will be able to leave their items in the cafeteria. If you have a 
special circumstance, i.e. your bus is dropping you off and leaving, please contact Hugo 

Escobedo at 210-789-2135 or hugo.escobedo@nisd.net to make arrangements 

 

 

** No outside food or drinks allowed ** 



 

Official Warm-Up Time and Performance 

Body Warm-Up 

• When it is time for your group to be “READY”, please report to the cafeteria 
o You will be escorted by a monitor from there to each warm-up area. 

• Body warm-up will be in the main gym at Harlan HS. Students may stretch or do a body type 
of run through.  

o No equipment will be allowed during this segment of the official warm-up 
time 

• A sound system will be made available to you in the body warm-up area. 

 

Equipment Warm-Up 

• After Body Warm-Up, your group will be led to the warm-up gym and will placed in the 
holding until your Equipment Warm-Up time starts 

• Equipment Warm-Up will be in Gym 2 (D110) 
• A sound system will be made available to you in the Equipment Warm-Up area. 

 

Performance 

• After Equipment Warm-Up, your group will be led to the performance area. 
• You will be placed in holding until your official set up and performance time begins. 
• Performance will be in the Main Competition Gym (G111) 

 

We will be utilizing a HORIZONTAL TIME LINE flow for the performance  

 

Post-Performance 

• After exiting the performance area, staff and unit members should make sure that all 
equipment is secured. 

 

After performance, units will be able to leave their items in the cafeteria. If you have a 
special circumstance, i.e. your bus is dropping you off and leaving, please contact Hugo 

Escobedo at 210-789-2135 or hugo.escobedo@nisd.net to make arrangements 

 

Comment and score sheets will be sent electronically 

• FULL Colorguard Black Out Retreat will follow the last performing unit. 

 

 



Spectator Admission 

• Spectators will receive a wristband at the spectator entrance. 
• ALL SPECTATORS MUST HAVE A WRISTBAND TO ENTER THE COMPETITION 
• Admission is $15.00 for adults and $10.00 for students.  

o Children under 5 are free. 
o Cash or Credit Cards are accepted.  

 

Concessions/Vendors 

• Concessions will be available throughout the day outside the main gym and in the cafeteria 
• Vendors will be available at the main gym. 

 

Shirts/Shout-Outs/ Glow-in-the-dark Items 

• If you wish to show support and congratulate your participants, Shout-Outs in the gym will 
be available for purchase at $8.00 for one or $10 for two. Cash and Card Accepted  

• Please make sure to bring extra money in case you are interested in purchasing any of the 
items listed 

• Championship Shirts will be available for purchase. 
• Glow-In-The-Dark items will also be for sale: 

o Wands $3 
o Bracelets $2 
o Headbands $4 
o Roses $4 or 3 for $10 

 

Online Help and Information 

Hugo Escobedo – Director of Bands 
hugo.escobedo@nisd.net 
 
Mr. Bobby Joe De Leon Jr. – Associate Director of Bands 
bobby.deleon@nisd.net 
 
Mr. Steven Partida – Associate Director of Bands 
steven.partida@nisd.net 
 
Ms. Cindy Tames – Colorguard Director 
cindytames@gmail.com   
 

Additional information and help are also available on the TECA Website 

http://www.go-teca.org 

 



Concessions/Vendors 

 
Item Price 

Breakfast Taco $3 
Nachos   $3 

Frito Pie $3 
Sausage Wrap $3 

Hamburger $4 
Hot Dog $2 

Powerade $3 
Soda $2 

Bottled Water $2 
Chips $1 

Pickles $2 
Candy $2 

Hot Dog Combo (1 hot dog, chips, soda 
or water) 

$5 

Hamburger Combo (1 Hamburger, 
chips, soda or water 

$7 

Sausage Wrap Combo (1 Sausage Wrap, 
chips, soda or water 

$6 

 

 

Vendors 

TMF Championship Merchandise 

Kona Ice – Snow Cones 

Winter Guard/Music related Button Vendor by Duran Photography 

LED Light Vendor 

 

** No outside food or drinks allowed ** 


